
BOARD MEETING 

Tuesday 23 September 2025 
SUMMARY NOTES 

 

 

BPF Strategy Update 

The Board agreed to conƟnue with four formal Board meeƟngs and four Strategy working 
group meeƟngs a year. The dates of these meeƟngs will be agreed and scheduled by the end 
of 2025.  

Staĸng Structure 

A new member has joined the Central Oĸce team. Abbie Mitchell joined in August and will 
work for two days a week, as a Fundraising Oĸcer.  

Patrons and Ambassadors 

The BriƟsh Polio Fellowship (BPF) has successfully recruited two new patrons: Kamran Malik 
and Jeremy Balfour MSP. It was noted however that Jeremy has recently resigned from the 
Scoƫsh ConservaƟve party. The Board sought clariĮcaƟon on the diīerence between a 
patron and an ambassador: 

• Patrons: inŇuence and raise the Fellowship’s proĮle 

• Ambassadors: represent the Fellowship and promote engagement.  

Trustees asked for a short role descripƟon to be created for both posiƟons. 

Board Succession Planning 

The Board discussed the ongoing need to strengthen its recruitment and succession 
planning. Earlier this year, the Trustee elecƟons resulted in vacancies because there were 
fewer candidates who came forward, compared with available posiƟons. The Board also 
reiterated the importance of maintaining a target of 75% elected trustees to be polio 
survivors - this remains an aspiraƟon rather than a Įxed rule.  

Treasurer’s Report  

The BPF Treasurer reported the Fellowship’s Įnancial posiƟon remains strong and will 
conƟnue to spend its funds in the most appropriate manner. The annual audit is yet to be 
completed but it will be soon. 

Branch and Region Finances 

Kripen Dhrona, Chief ExecuƟve reported on the challenges of updaƟng bank mandates for 
the branches. In the meanƟme, the NaƟonal program will work closely with Region and 
Branch Oĸcers to ensure they have suĸcient funds that cover all planned member 
iniƟaƟves and acƟviƟes. Branch Įnance guidance will be wriƩen to clarify charitable 
purposes, spending parameters, and access to loan units. 



European Polio Union, Expert Panel and Clinical Advisory Network 

The European Polio Union (EPU) is planning to hold a conference in the UK in 2027 and the 
BPF will help with its organisaƟon. The Expert Panel has agreed to meet less frequently as a 
full panel (approximately twice a year) but to convene more oŌen in smaller groups to focus 
on speciĮc tasks idenƟĮed by the panel. The Clinical Advisory Network conƟnues to funcƟon 
eīecƟvely and is working well. 

OrthoƟcs and work with BAPO 

The Fellowship is conƟnuing to work with the BriƟsh AssociaƟon of ProstheƟsts and 
OrthoƟsts (BAPO) and is looking to build a closer partnership to improve advocacy and 
support for polio survivors. 

Global Polio EradicaƟon 

The Board conĮrmed that it remains commiƩed to supporƟng global polio eradicaƟon 
eīorts and working closely with partners such as Rotary InternaƟonal and World Health 
OrganisaƟon (WHO) networks. 

Next Board meeƟng 

The next formal Board meeƟng will be held on Tuesday 16 December 2025. 


